MIDYEAR SCHEDULE DRAFT

MONDAY
1-5pm Component Meetings (1-3, 3-5)
2PM Bishop and PFE’s
6-8 Welcome Event
TUESDAY
Morning:

e 8:30 AM -9:00AM - Prayer time

e 9:00AM - 11:45 PM: Leadership Training - Trustees, Stewards, and Class Leaders in the AME
Church

e 12:00 PM-1:00PM - Hour of Power
Afternoon:

e 1:00 PM-2:30 PM Lunch

e 2:30 PM - 3:15 PM: Resisting Project 2025

e 3:15PM-4:00 PM: Health & Security Training

e 4:00 PM-5:30 PM: Component Meetings

e 5:30 PM-7:00 PM: Dinner break
Evening:

e 7:00PM-9:00PM - Lay Scholarship Fundraiser
ASH WEDNESDAY

Morning:
e 8:30-9:00 AM - Prayer Time
e 9:00AM-10:00 AM Component Reports
e 10:00 AM-10:30 AM: Economic Development Fund
e 10:30 AM-11:00 AM: Mission Possible
e 11:15-1:15: Mirror of the Soul - Mental Wellness Play and reflections
Afternoon:
e 1:15-2:45-Lunch Break
e 2:45PM-5:00 PM-Mental Health Ambassadors training
¢ Mental Health Ambassador’s training
e 5™ District Choir Rehearsal
e Resttime
Evening: Entering the Season of Reflection

e 7:00PM-10:00 PM: "From Dust to Divine: Ash Wednesday Worship Service"



